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MOOCs, SWAYAM, NPTEL etc. (where the students of the institution have
enrolled and successfully completed during the last five years)

AND

1.2.2 Percentage of students enrolled in Certificate/ Value added courses and
also completed online courses of MOOCs, SWAYAM, NPTEL etc. as against the
total number of students during the last five years
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DEPARTNIENT OF NIASTER OF BUSINGSS ADMINIS TIRA THON

Ret SCEONBA Stdents - VAC 2020 20201 O AT

CIRCULAR
I order 1o budge the carnwealan gap between the Academie Sylabos and Tiduet
requirements, Department of Naster of Busiess Admstration and TOAC of o s titatioi
assoctation with Sri.Seedevi amman coirs, s orgamzing o Value Added Course (VAC) Lo
the students of Fand 11 year of MBA on the ntle “Streategic Technology Management” fion

04.01.2021 10 09.01.2021. At the end of the VAC, course complenon certificates will be poned

to the chigible parncipants as per the following norms

* Students, who are securing more than 70% on total score in the VAC test and secuied
more than 75% in VAC attendance is cligible to receive the course completion certificate o

the VAC attended.

Mr.Rajamanikkam, Mu. Ajithkumar R, '

Resource Person . S |

Trainer, Manager, |

Details Sri.Seedevi amman coirs, Sri.Seedevi amman cons, ‘
Kanjikovil-638116. Kanjikovil-638116

Venue Online Gmeet link - *“https:/mect.google.com/uht-htgh-ake™ '
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DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

MBA /Students / VAC /7 2020

2021 70DD

28.12.2020

SYLLABUS - VALUE ADDED COURSE

“Strategic Technology Management™

FFrom 04.01.2021 to 09.01

ion : 30 llours

Management

Academic Year : 2020

Duration

2021 (6 days)

-2021/0DD

Innovation Management

Digital Transformation

Initiatives

Management

Performance

Tonies Covere Date
luplu(nfuul | (nllours) - 1 t“" ,,_h;!
Introduction to Str ategic Technology 3 04.01.2021 !
R ) 2021 ]
Uechnology Trends and Forecasting 3 04.01.2021
L 5 05.01.2021
I = E——
S 02
lulmolo"\ Assessment and Selection 3 e l
S — — _-*.._"
IV
ln(ollmlu.ll l'lopolt\ and Technology 3 DEHEESIESE ']
: o _
h(rnlcglc Planning for Technology 3 VoLt
AR . 07.01.2021
= 5 I
Cybersecurity and Risk Management 3 DDLEIEY
I‘lvojul .\l.m;g—:(;nal_t‘ i'oﬁrb'.l‘cchnolog.\' 1 08.01.2021 |
Technology Partnerships and Allinnces 3 VRL0ILZ0%1
Lthical Considerations in T(‘lil;l:li;)‘—"\”—" o ‘ - i 09012021
Mc.mn ing and Evalu: nlm;, l[ﬁln(')l—mv'—\ S 3 o ©09.01.2021
Tots \l llmn s 3(\ .

After successful uunplclmn of 36 Hours VAC,

-

VAC Coordinator

the assessment test tor the VAC titled
“Strategic Technology Management™ will be conducted on 09.01.2021.

TlLoD/MBA
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DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION
ASSESMENT SHEET - VALUE ADDED COURSE

“Strategic Technology Management”
From 04.01.2021 to 09.01.2021 (6 days)
Academic Year : 2020 -2021/ ODD

l

| OVERALL |

Duration : 36 Hours

VAC-MCQ TEST

Attendance Details

|
|
]
|
|

I
|
| | Year/ - Score
| S.No | Reg No. | Name of the Student Br;::'h No.of | Attendance | No.of | '\.ICQ. (100) ‘
| Hours | Score (100) | Correct \Ic:;(';‘ (50% of A |
‘w J‘ Attended (A) Answers | ((B)) +50% of B) J
| 1. | 732419631001 | BAVADHARANIK [imMBA [ 36 100 18 | 7 86
[2. ] 7‘*41%310071 DURGADEVI S ] 1/MBA | 33 92 19 76 83
[ 3. [ 732419631004 [KAVIRAJ D 1I/MBA 36 100 19 76 88
[ 4. [ 732419631005 | MAHES KUMAR M I/MBA 33 92 19 76 83 F
[ 5. ]732419631006 | MALINIPRIYA P 1I/MBA 30 83 20 80 80
6. | 732419631007 ] MANIKANDAN B [ 1/mBA 30 83 20 80 80
[ 7. | 732419631008 | MANIMEGALAIK [ IMBA 36 100 19 76 38
| 8. [ 732419631009 | MEGALA V | 1vMBA 30 83 20 80 80
| 9. f7"u%amm MONIKA D [ll/MBA 36 100 18 72 86 |
1o 732019631012 [NUVETTIA M [imBa |33 92 19 6 | 83|
‘ ﬂv‘ ?::ll%wm l’()(ﬁ)Nﬁ(ff)l)l G 1/MBA 36 100 19 76 88 7
1”1‘;_; 732419631014 § PRADEEPKUMAR S I/MBA 30 83 20 80 80 N\ -7/
f 13, 32419631017 | RAHULKRISHNA R I/MBA 33 92 19 1783 f CUMARME, PRD,
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ASSESMENT SHEET - VALUE ADDED COURSE

Attendance Details VAC-MCOQTEST OVERALL
- Score
S'No i No Year VCC
N Reg No. Name of the Student Branch No.of | Attendance | No.of \::ri 713(:01
Hours Score (100)  Correct 1'",’, (S s= of A
Attended (A) Answers ‘B" - 50% of B)
4 732419631018 | RANJITHA S I'MBA 33 92 19 76 %3
15, 732419631016 SANJEEVRAJR I/MBA 36 100 20 g0 90
16 732419631020 | SARATHS I'MBA 33 92 19 76 83
17 2219631021  SATHISH KUMAR S II'MBA 30 83 21 84 L2
8. 32419631022  SAVITHAT II'MBA 36 100 21 24 92
i 732419631024 | SRIRAMKUMAR YV II'MBA 33 92 19 76 83
20 732419631026 | SWATHIC iMBA 36 100 19 76 28
A7
- o )
DN {
JMAR ms.s.&Q- M/
VXC Coordinator AL OD/MBA
‘,1‘ -_:f ga? G ‘FER!?\'E o

(DY =



SAS%!RIE
' COLLEGE OF ENGINEERING

SASURIE
ERNTUTONS

AFETYed Ty AR TE, New Dl
AR

T ANCA LS ey, Ohervis

DBEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

Duration : 30 Hours

STUDENTS ATTENDANCE LIST - VALUE ADDED COURSE

“Strategic Technolegy Management™

From (4.01.2021 o 09.01.2021 (6 dayy)

Academic Year : 2020-202U QDD
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SR STUDENTS ATTENDANCE LIST - VALUE ADDED COURSE

12, 4.12.2020 | 09.01.2021 | No-of
- . . Bvrea:rc/h 04.01.2021 | 01.12.2020 | 02.12.2020 | 03.12.2020 | 0 Moo
| FN | AN FN | AN | FN | AN FN AN FN AN | FN [ an | Attended
| 19| 732419631018 | RANJITHA S WMBA | ) | /| /Sl 02zl 1 lex] [y s 1 7] 23
[15. 1732419631019 | SANJEEVRAJR . wmea | ) | /| L0z 2120712 121212171 36
[ 16 [ 732419631020 | SARATH S wMBA | /a4y N/ [l Lyl V2l 2127 2=
[17. ] 732419631021 | SATHISH KUMAR S WMBA | /| S| 4N/ My el RN/ 7 20
| '8 | 732419631022 | SAVITHA T WMBA | /| /| 7 |/ / |/ /| / / /1l /1 /1 36 |
B ‘ 732419631024 | SRIRAMKUMAR V' IVMBA | oC / / / / / / / / / / / | 332
| 20- [ 732419631026 | SWATHIC qwMBa | /s L 002 Ly /1l 12171 3b

W

VAC Coordinator
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chml on Value A(I(lcd Course

B
] S— _

Ttle: Strategic Technology Management
- 7; Mr.Rajamanikkam, B [ MrAjithkumar.R, -
Resource Person: | Fraiiner Kmyanrer
: Sri.Seedevi amman coirs, Sri.Seedevi amman coirs,
L ! Kanjikovil-638116. Kanjikovil-638116.
Date of conduct from : 04.01.2021 To: | 09.01.2021 Duration: D() Hours

. MASTER OF BUSINESS ADMINISTRATION and IQAC in association ,
Organized by - |
with Sri.Seedevi amman coirs i

Academic Year: 2020 - 2021 Semester: ODD

Participant Year: | I & II Year MBA No. of Students Participated : | 20

Venue: l[ Online Gmeet link - “https://meect.google.com/uhf-htgh-akr”

Outcome of Value Added Course (VAC)

At the end of the Course, Students can be able to
* Recognize the significance of strategic technology management in contemporary business contexts.

* Understand the importance of fostering a culture of innovation within an organization.

e Understand the role of technology in organizational digital transtormation.

e Demonstrate proficiency in applying best practices in managing technology projects.

¢ Establish continuous improvement mechanisms and feedback loops for technology projects.

Assessment Process

e Students, who are securing more than 70% on total score in the VAC test and secured more than
75% in VAC attendance is eligible to rMBAive the course completion certificate for the VAC

-

|

attended "

e Total Score = (0.5 *Attendance in VAC out ol 100 percentage + 0.5 *Test mark in VAC out of 100 f
matks) '
No. of students \ucccx‘sfully completed the VAC course is 20 Students based on the above .l\\g\\ln:l)l"
pl()LL\\ - B - Jl

ks S —

! —

i VAC Co-ordinator HoD)/ NMBA Principal

L I —

; N
Dr.M.VICAYAKUMAR M, PhO,

A"n'v’ - i C -
£ L * SASURIE COLLEGE OF L".;"iEtRlNG,/

A E
e Vijayamangalam - €38 €56, Tirupur (Dt).
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DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

Certificate of Participation

Fhisis o certity that Me/Ms_ SARATH SIIMBA ... has successtully
completed the Value Added Course titled “*Strategic Technology Management™ Organized by the Department of Master
of Business Administration in association with IQAC of Sasurie College of Engineering and

Sri. Seedevi Amman coirs from 04-01-2021 to 09-01-2021 (6days).

Q¥ ' Az | qeT

\
Co-ordinator Head of the Department Principal
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DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

Certificate of Participation

This is to certify that Mr./Ms___ PRADEEP KUMAR S, Il MBA

successfully completed the Value Added Course titled “Strategic Technclogy Management™ Organized by the

Department of Master of Business Administration in association with IQAC of Sasurie College of Engineering and

Sri. Seedevi Amman coirs from 04-01-2021 to 09-01-2021 (6days).

qub”

Co-ordinator A Head of the Department

Al

“4

/’\“ S . \/-'\//

Principal

AN
DrM.VIJAYAKUMAR we. P,

Xl alall
SASUREEC

Vijayamangalam - 638 056, Tirupur (D1).
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INSTITUTIONS Vijayamangalam, Tiruppur

DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

Certificate of Participation

Thisisto certify that Mr/Ms POONGODL G IIMBA e has successtully

completed the Value Added Course titled “Strategic Technology Management” Organized by the Department of Master

.

of Business Administration in association with IQAC of Sasurie College of Engineering and

Sri. Seedevi Amman coirs from 04-01-2021 to 09-01-2021 (6days).

Y

Co-ordinator

Head of the Department

\lr-/
St R

Principal
]

/

NN
Dr.M.VIJAYAKUNAR M, Pa.D.,
G5 - \EZRNG
Low@ SRRSO LLLLL S wi )

T upur (02)

S8 viayamancalam - 638 {38
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DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

This 1s o certity that Mr./Ms

Certificate of Participation

successtully completed the Value Added Course titled “Strategic Technology Management™ Organized by the

Department of Master of Business Administration in association with IQAC of Sasurie College of Engineering and
P g g

Sri. Seedevi Amman coirs from 04-01-2021 to 09-01-2021 (6days).

v

Co-ordinator

< '\/\/
Head of the Department : Principal
it ANEE
Dr.MVIJAYAKULTAR g, Pho.
Ly ‘.‘---«:‘-‘— : ~n
A7 SASURIE COLLECE ZRING,

Vijayamangalam - 633 053, Tircpur (D)
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DEPARTMLENT OF MASTER OFF BUSINESS ADMINISTRATION

TEST QUESTION PAPER - VALUE ADDED COURSE

“Strategic Technology Management”
From 04.01.2021 to 09.01.2021 (6 days)
Duration : 36 Hours : Academic Year :2020-2021/0DD
Date of Test : 09.01.2021

MULTIPLE CHOICE QUESTIONS (25 X 1 =25 Marks)

Name of the Student: Year/Sem:
AU Register Number:

Answer all the questions:

1. What is the primary focus of strategic technology management?
a. Short-term financial gains
b. Operational efficiency
c. Long-term alignment with busincss goals
d. Employee satisfaction

2. What does technology forccasting aim to achieve
a. Historical analysis of technology trends
b. Prediction of future technological advancements -
c. Implementation of current technologies
d. Cost rcduction stratcgics

3. How can organizations foster a culture of innovation?
a. Avoiding risk-taking
b. Restricting idca generation
c. Encouraging experimentation and creativity
d. Promoting a rigid hicrarchy

4. What is a key consideration in selecting appropriate technologics [or a business?
a. Cost alonc
b. Short-term benefits
¢. Compatibility wiih business needs
d. Popularity in the market

3. What is the role of intelectual property in technology management? \\\\\D (

Dr. VIJAYAKUMAR ME., PhD,,
PRINCIPAL

{:" SASURIE COLLEGE OF ENCINEERING,

Vijayamangalam - 638 036, Tirupur (DY), g




-—

q SASURIE
COLLEGE OF ENGINEERING

SASURIE Appeoved by AICTE. Noew Deltw
AfMlated to Anna Unrvesssty. Chennas

a. Hindrance to mnovation
b Legal protection and stratepic feveinye
Irrelevant in the technology sector

-~

d. Encouraging open-source mhatives

o)

How can technology inmtiatives be aliened with business strategy?

a. Isolating technology from overall busiess voals

b. Developing a separate strategy for techinology

¢. Establishing a clear connection between technology and business goals
d. Ignonng the business strategy entirely

What1s a pnmary challenge in menaging digital transformation?

a. Increased operational costs

h. Resistance to change

Lack of technological tools

Overemphasis on traditional methods

(%}

e

S. What is a crucial aspect of effective cybersecunty m technology management?
a. Ignoring potential threats
b. Reactive rather than proactive measures
c. Regular risk assessments and nunigation
d. Isolating technology systems

9. What methodology emphasizes tlexibility and adaptability in technology project management?
a. Waterfall
b. Agile
c. Scrum
d. Six Sigma

10. How does strategic technology management contribute to organizational ethies?
By encouraging unethical behavior
b By neglecting ethical considerations
¢ By recogmzing and addressing ethical challenges
d By avoiding deciston-making based on ethics

1. What is the purpose of building technology parmerships and alliances?
a. Isolating the orgamzation from external intluences
b. Reducing collaboration and mnovanon
Enhancing competitiveness and fostenng mmovation
d. Minimizing exposure to industry trends

2. In the context of technology management, what does the term "agile” refer 10? W /}

a Resistance to change
1t "AR vE. PhD.

: F),'w.-;RmG

wE7 o uRiE COLLEGE OF ENGINE
%y S;\:T;:yamanca!am €36 05%. Tm:pur(Dt). i
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h A flexnble and iterative approach (o progect aanageineul
¢ Stnct adherence to plans
d. lherarchical devsion-making

13. What 15 the pnimary goal of nsk masagement m techinology mimatres
a_ lgnonng potental nsks
b. Elrminannyg all nsks
c. ldentifving, assessing, and mitigating nsks

d. Relying solely on msurance coverage

14. What does a technology roadmusp provide for an orgamzanon’
a. A step-by-step gurde for technotogy implementaton
h A vicial representation of the organizanon’s IT infrasinuctorc
c. A strategic plan for aligning technology with busmess goals
d A nmeline of past technology achievements

15. What 1s the significance of measuring technology performance wang key perfirmance mdictors
(KPls)?

a. Monitonng employee productivity

b. Assessing the effectiveness of technology immtves

c. Ignonng project outcomes

d. Relving on subjective judgments

16. How can organizations contribute to collaborative mnovation in technoiogy”
a  Avoiding external partnerships
b. Restncting information shanng
c. Encouraging knowledge exchange and collaboration
d. Promoting a closed innovation model

17. What 15 the pnmary purpose of technology assessment i1 strareme manysement 7
a Minumzing technological advancements
b Fvaluating and selecting suitable technologes
¢ lgnonny potennal nsks
d. Reducing innovation withun the orpanzatien

18. In the context of digital ransformanon, what does the term “thsruptoa™ refer 107
a Mamiaining the status quo
b Incremental changes
c. Srignificant and ransformatve changes 1n business processes
d. Isolating the organizauon from market trends

19 Why 15 11 essentiad to integrate ethieal considerations o reclriogy detmswoe-rezlonge?

-
a Tao promote unethical behavior ¢
‘\}\Qg’"
Dr M VIJATAKUMAR o, o2,

@vs-{;:{_;.‘.\r* SRESRNG,
Yimamangaan 830 S8 Trpwr &% 4
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b. To enhance orgamzational reputationp
c. To1ignore societal impacts
d. To avoid compliance with ethical standards

20. What is the primary role of a techuology manager m strategic technology management?
a. Isolating technology trom overall business goals
b. Ensuring adherence to outdated technologies
¢. Aligning technology initiatives with business strategy
d. Avoiding collaboration with external pariners

21. How does intellectual property contribute to an organization's competitive advantage?
a. By hindening innovation
b. By limiting knowledge sharing
c. By providing legal protection and strategic leverage
d. By encouraging open-source initiatives

22. What is the primary objective of technology risk assessment?
a. Ipnoring potential nisks
b. Identifying, assessing, and mitigating risks
c. Eiminating ull risks
d. Relying solely on insurance coverage

23. What does the term "strategic planning" entail in the context of technology management?
a. Developing plans without considering overall business goals
b. Aligning technology initiatives with overall business strategy
c. Ignoring the business strategy entirely
d. Restricting flexibility in technology decision-making

24. How can organizations effectively manage technology projects?
a. By avoiding project planning
b. By adhering strictly to initial project plans
c. By adopting agile methodologies and adapting to change
d. By disregarding stakeholder input

25. What challenges might organizations face in implementing digital transformation?
a. Resistance to change
b. Lack of technology tools
c. Inability to adapt to traditional methods
d. Overemphasis on current market trend

Dr.M.VI i\"w’UN’AR NE., Ph.D,
RF‘ £ OF CNGINEERING,

4:1 & S,\Jur\u. GCULLEY
anyamanga am - 638 058, Tirupur Oy 4
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DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

TEST QUESTION ANSWER KEY - VALUE ADDED COURSE

“Strategic Technology Management™
From 04.01.2021 to 09.01.2021 (6 days)

Duration : 36 Hours Academic Year : 2020 -2021 /ODD

Date of Test : 09.01.2021

1 c 6 c 11 c 16 | « 21 c
| ! ' H
| 2 5 7 | b 2 | b | 17 | b 22 b

! § 1

| f | I .
! 3 c 8 | ¢ 13 | c 18 | < 23 | b
{ | | { ]
| '. | f ‘
| 4 c 9 | b 4 | ¢ | 19 | b 24 i c
| ! { | {
| - , | | { f

5 b [ 10 c 15 | b | 20 | c 25 i a |
| | . | ] 4 1

VAC Coordinator

3 \.V//:/
AN
D r‘nV A{;‘KU{MHR KE., P“D.,
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A&" .,.:,;«.:c,_.ss= OF ENGINEERING,
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DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

TEST QUESTION PAPER - VALUE.ADDED COURSE

“Strategic Technology Management™
From 04.01.2021 to 09.01.2021 (6 days)
Duration : 36 Hours ademic Year - 2020 220217 0DD
Date of Test : 09.01.2021

MULTIPLE CHOICE QUESTIONS (25 X 1 =25 Marks)

Name of the Student: HARupRiyn ©-X Year/Sem: {] [ @™ a1

AU Register Number: 12204114 b3lODG ’D
Answer all the questions: /g
1. What 1s the pnimary focus of strategic technology management? %

a. Short-tenn financial gains

b. Operational efficiency

2 Long-term ahgnment with business goals
d. Employee satisfaction

2. What does technology forecasting aim to achieve
a Histanical analysis of technology trends

A Predicuon of future technological advancements -
¢. Implementation of current technologies

d Cost reduction strategies

3. How can organizations foster a culture of mnovation”
a. Avoirding nisk-taking
b. Resincting idea generation

A Encouraging experimentation and creativity

d Promoung a ngid hierarchy

4 What is a key consideration in selecting appropnate technologies for a business”
a. Cost alone
b Short-term benefits
2 XCompaubility with busimess needs
d Populanty in the market

5. Whatis the role of intellectual propenty m technaiogy management?
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A Hhimdrance toannovation
b1 epal protection and stratepie leverage
¢ Irrelevant i the technology sector

/(13 I nconraging open-source nmatves "<

6 How can technolopy iitiatives be aligned with business strategy”
o Tsolatme tecimology from overall business goals
b Developing a separate stratepy for technology
e Lstablishing a clear connection between technology and business goals

A Lynoring the business stratepy entirely

7 What 15 a printary challenge in managing digital translormation?
a Increased operational costs

b7 Resistance to change
¢ Lack of technologacal tools

d. Overemphasts on traditional methods

8. What is a crucial aspect of effective cybersccurity in technology management?
a. Ignorimyg potential threats
b. Reactive rather than proactive measures

L Regular nisk assessments and mitigation
d. Isolatng technology systems

0. What methodology emphasizes flexibility and adaptability i technology project management?

a. Waterfall

bh. Agile
C. Scrum ><
/d./)Sn Stgma

10 How does strategic technology management contribute to organizational ethics?

a. By encouraging uncthical behavior

b By neglecnng ethical considerations

ABy recogmzing and addressing ethical challenges

d. By avoiding decision-making based on ethics
11. What is the purpose of building technology partnerships and alliances? o
a Isolating the organization from external influences
b Reducing collaboration and mnovation
,()I'nln.nm:mp competitiveness and fostering mnovation
d. Mimnuzing exposure to ndustry trends

p) . e - X . ] N "
12 Tn the context of technology management, what does the term "agile” refer to?

a. Resistance to change

Dran LIy s iIMAR ME, PR.D.
TS S suns Lol GE OF ENGINEERING,
Vijayamangalam - §38 056, Tirupur (O1)- A




COLLEGE OF ENGINEERING

SASURIE Approved by AICTE . New ODeltn
NS TITUTMONS A!'ruhated to Anna Unrversity CThennas

AW’ SASU RIE

b A flexible and iterative approach to project management \>(
¢. Strict adherence to plans

- d’ﬂu‘rmlm al deciston-making

13, What 1s the pnmary goal of risk management m technology mittatives?
a. Ienoning potential nsks
b. Eliminating all nsks

< 1denufyving. assessing, and nungating nsks
d. Relving solely on insurance coverage

14. What does a technology roadmap provide for an organization”’
a. A step-by-step guide for technology implementation
b. A visual representation of the organization's IT infrastructure
,c{ﬁ\ strategic plan for aligning technology with business goals
d. A timehne of past technology achievements

15. What is the significance of measuring technology performance using key performance mndicators
(KPIs)?
a. Monitoring employee productivity
})ﬁssessing the effectiveness of technology initiatives
c. Ignoring project outcomes
d. Relyving on subjective judgments

16. How can organizations contribute to collaborative innovation in technology?
a. Avoiding external partnerships
b. Restricting information sharing

Ancouraging knowledge exchange and collaboration
d. Promoting a closed innovation model

17. What 1s the pnimary purpose of technology assessment in strategic management?

a. Minimizing technological advancements

b. Evaluating and selecting suitable technologies \><

¢. lgnonng potential nisks
ﬂcducing innovation withnn the oreamzation

18, In the context of digital transtormation, what does the term "disruption” refer to?
a. Maintaimming the status quo
b. Incremental changes

_e Pignificant and transformative changes in business processes
d. Isolating the organization from market trends

19. Why is it essential to integrate ¢thucal considerations into technology decision-making?

a. To promote unethical behavior '\QO/4

N ~—~
Dr.M.VIJAYAKUMAR e, PhD.,
PRINCIPAL
SASURIZ COLLEGE OF ENGINEERING,
Viiayamangalam - 28 036, Tirupur (o).



7
SASURIE
COLLN G OF 1HOINERIUMNG

M Ta e ALALLY Agrger crvmnt biy AL TE Cleveor Erettse
LR IA T Y ) AWV timtmet tew Aarevm Linrumennty C_Phrovrvwrimi

o s -0

Wb enhiance on i zational reputationp
L4
o bovipnote societnd tmpacts

A Focaveid compliance with etlneal standards

M What 15 the proaiaty role of o techinolopy manager in strategic technology management?
o beodating technolopy from overall busines « goals
B nvsveing adherence to omgdated techinolovres
C Alipming technology intistyves swith business stratepy

r
dAvending collaboration with external partners

21 How dovesmtellectual property contrrbute to an orgamzation’s competiive advantage?
o By handerning innmovaton
b Ty oating: knowledge sharing
Ay providing Tepal protechon and strategic leverage

d Iy encouraging open-source intiatives

P2 Whintsthe primnary objective of technology risk assessment?
1 lpnoning potential risks
b Tdentifying, assessing, and mitigating nisks
o Fhimmating all nisks =><‘
A Yeelving solely on insurance coverage

'3 What does the term "strategic planning” entail in the context of technology management?
i Developig plang without considering overall business goals

A phigming technology imtiatives with overall business strategy

¢ lgnonng the business strategy entirely

d Restnicting flexibility in technology decision-making

24 How can organizations effectively manage technology projects?
a. By avording project planning
b By adhering strictly to initial project plans
t'/ﬂiy adopting agile methodologies and adapting to change
d DBy disregarding stakeholder input

23, \’Vlml lellcngcs might organizations face i implementing digital transformation?
A Hesistance to change
b. Lack of technology tools
¢ Inability to adapt to traditional methods
d. Overemphasis on current market trend
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