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1.2.2 Percentage of students enrolled in Certificate/ Value added courses and
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total number of students during the last five years
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In order to bridge the curricular gap bctween thc Ac
ent of Master of Rusiness Administration and IQAC of our Institution in

requirements, Departm
alue Added Course (VAC) for the

association with Sri.Murugan ‘T'ex, is organizing a \4

A, on the title “Corporate Strategy

At the end of the VAC, course completion ¢

students of I & II year of MB and Competitive Analysis”™
from 28.03.2022 to 01.04.2022.

issued to the eligible participants as

ertificates will be

per the following norms.

on total score in the VAC test and secured

e Students, who are securing more than 70%
more than 75% in VAC attendance is eligible to receive the course completion certificate for
the VAC attended.
Mr.S.N.Appusamy, Mr.S.A.Anand,
Resource Person CEO. Manager,
Details Sri.Murugan Tex, Sri.Murugan Tex,
Vijamangalam. Vijamangalam.
Venue Seminar hall - MBA
S il b
e : J [
oD/MBA PRINCIPAL
Copy to:

1. Chairman & Sccretary for information
2. Principal office

3. IQAC Co-Ordinator

4. Class In charges - 1 & 11 year of MBA
5.1& Il year of MBA Students

6. MBA Notice Board

7. Department File
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Ret* SCE/ MBA /Stdenta / VAC/ 2021 2022/ EVEN

SYLLABUS - VALUE ADDED COURSE

“Corporate Strategy and Competitive Analysis”

1 28.03.2022 to 01.04.2022(5 days)

Iron
- 2028 “2022 ) FYVES

Duration : 30 Tlours Academic Year

e T Duration ' fate
S.No Topics Covered (In Hours)
1 Introduction to Corporate Strategy 3 ! 23 N3.2522
T - - ' 2R.H3.2622
2 External Environment Analysis 3 ‘
3 Internal Analysis and Rcsource—Basc:I o 3 29032022
View e T A
4 SWOT Analysis and Strategy 3 29032822
Formulation .
< i i . ‘ N3 INZ
5 Strategic Planning and Execution 3 r
6 Competitive Intelligence and 3 3805222
Benchmarking -
7 Mergers and Acquisitions (M&A) 3 ‘ 31432822
Strategy ‘ o
31 43 T
8 Global Expansion Strategies 3 SIS
9 Innovation and Technology in . 9184
Corporate Strategy o
10 Performance Measurement and = PN ThRe ks
Evaluation 2
Total Hours | 30
After successful completion ot 30 hours VAC. the assessment tast for the VAL
titled “Corporate Strategy and Competitive Analysis™ will be conducted on 01 0= R Ml

VAC Coordinator

-
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DEPARTMENT OF MAS
NTS PARTICIPATION LIST - VALUE ADDED COURSE

TER OF BUSINESS ADMINISTRATION

STUDE

«Corporate Strategy and Competitive Analysis”

From 28.03.2022 to 01.04.2022 (5 days)
Academic Year : 2021

Duration : 30 Ilours
S.No. Reg No. ~ Name of the Student Year / Branch
1. 732421631001 | ABINAYA.A /MBA
2. 732421631003 | ANUPRIYA.A /MBA
3 732421631004 | ANUROOPIKA.N /MBA
4. 732421631005 | BHARATH.J /MBA
5. 732421631006 | BHARATRAIM /MBA
6. 732421631007 | BHUVANESWARILS /MBA
72 732421631008 | DHARANLK /MBA
8. 732421631009 | DHIVYABHARATHI.M /MBA
9. 732421631010 | ESAKI RAJA.S V/MBA
10 732421631011 | GODSON ARPUTHARAJ.J /MBA
1. | 732421631012 | GOWTHAM.A /MBA
12 | 732421631013 | HARIHARAN.G /MBA
13 | 732421631014 | HARI PRAKASH.P /MBA
12| 732421631015 | HARI PRASATILG UMBA
5. | 732421631016 | INDHU.M UMBA
T6. | 732421631017 | JANANLB U/MBA
17. | 732421631018 | KARTHIKEYAN.V UMBA
3. | 732421631019 | KATHIRVEL.S /MBA
10, | 732421631020 | LAKSHMANAN.K IU/MBA
50, | 732421631021 | LATHA.S UMBA
51 | 732421631022 | MADHUBALA.G /MBA
53 | 732421631023 | MALARMATHIC UMBA
53 | 732421631024 MANIKANDAN.K /MBA
24, | 732421631025 | MANIVASAGAM.A UMBA
55 | 732421631027, | MIDUN VARSHAN.E /MBA
56, | 732421631028 | MITHRA.R I/MBA
57 732421631029 | MOHAN.G | UMBA -
e | 732421631030 | MOIIANRALS | UMBA
|20, | 732421631031 MUTHU LAKSHMIK I/MBA
| 30. | 732421631032 | NANDHINLK | UMBA
- DEMYNAYARUIIAR e pno,
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Approved by AICTE. New Delhi
l?ta'ls‘ryrnsoﬁ Affiliated to ANND University. Chennas

STUDENTS PARTICIPATION LIST - VALUE ADDED COURSE

S.No. ) licg No. Hli\lume of the Student o] —Y-c_;l_r;l_h"unch'
s | 7321631035 | NITIVAA UMBA
32 | 7324216310360 | OVIYAS | UMBA
33 | 732421631037 | PAVITHRAM [ UMBA
34 | 732421631038 | PAVITHRAN ~|wvMBA
35, | 732421631039 | PRAKASHK UMBA
36, | 732421631040 | PRASANTILS UMBA |
37| 732421631041 | RAIIUL.A /MBA
38, | 732421031042 | RAJASEKAR.P UMBA |
39 | 732421631043 | RAJESWARILS UMBA
0. 1732421631044 | RAMASAMY.T UMBA
a1 | 732421631045 | SATHIYAPRIYA.B UMBA |
22 | 732421631046 | SATIIYAVEERAN.C /MBA -
23| 732421631047 | SHANMUGAPRIYA.K /MBA
24 | 732421631049 | SOWMIYA .M /MBA
~ | SRILAKSHMI UMBA
a5. | 732421631050 | U UANR
a6, | 732421631051 | SUDHAN.B UMBA
a7, | 732421631052 | SUGUMARM UMBA
48, | 732421631053 | SUNDAR.R UMBA
20, | 732421631054 | SURESH.S UMBA
50. | 732421631055 | SURIYA.N UMBA
51 | 732421631056 | SWATHIPRIYA.D UMBA
53 | 732421631057 | TAMILSELVAM.K UMBA
53 | 732421631058 | VIDHYAM /MBA
54 | 732421631059 | VIDIIYALAKSHMLU UMBA
55 | 732421631001 | VIIAY.S UMBA
56 | 732420631002 | AIRINA T IUMBA
57 | 732420631003 | ASIIMAB T 1/MBA
55 | 732420631004 | ATCHARA BHAVA NIG | IUMBA
50 | 732420631005 | DIARSHINID ' I/MBA
60, 1732420631007 | LAVANYAR | wMBA
61 | 732420631009 | MENU PRASATH S I/MBA
62 1732420031010 | NEVILLEDARIUS G T1irMBA -
| 63. 732420631014 | SOUMYAA T imBA
VAC Coordinator oD/MBA
~ _,'-/
AN\
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COLLEGE OF ENGINEERING

Approved by AICTE. New Delhi
Aflitiated to Anna University, Chennal

DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

STUDENTS ATTENDANCE LIST - VALUE ADDED COURSE

Duration : 30 Hours

From 28.03.2022 to 01.04.2022 (5 days)

“Corporate Strategy and Competitive Analysis”

Academic Year :

2021 - 2022/ EVEN

| S.No |

't PRINCIPAL T MR PhD
‘%“i SASURIE COLL ECE

Vijayamangalam . 635 056, Tiry )u-'

| No.of ’
| . fame of theiSiudent avr:rc/h 28.03.2022 | 29.03.2022 | 30.03.2022 | 31.03.2022 | 01.04.2022 | NO-Of | s.gn::::;ee:: the
! ! FN | AN FN | AN | FN | AN FN AN FN AN | Attended '
[ 1. ] 732421631001 | ABINAYA.A I/MBA / / / /|y / |/ / / / 20 |A A’\é)’\*
537240 - J
e | 732421631003 | ANUPRIYA A UMBA AV ARIV AN A AV Ry, 23 A A Baga
§_3. | 732421631004 | ANUROOPIKA.N I’'MBA AV AVENAV; i I | | 230 . N
4. | 732421631005 | BHARATH.J UMB% N0 W20l 0 202 07 /| / 30 P~ .
5T il UMBA g ¢
2. | 732421631006 | BHARATRAJM yava / / / / J / J/ Y, 330 128 [y
6. | 732421631007 | BHUVANESWARLS UMBA /1 /1) /) Lo/ /| ) ) 1) QA3 |p ¢
L"/» | 732421631008 | DHARANLK UMBA /1] la 2070 ) lee |y /| oa [Dlm'id‘/v
8. ] 732421631009 | DHIVYABHARATHIM I/MBA YR / /l/la | 711 VAW, 93 | K B}\/A_,}_
9. | 732421631010 | ESAKIRAJAS I'MBA L1/ / flr |/ AW RV RY, 20
10. /MBA
732421631011 | GODSON ARPUTHARAJ.J /1y ol ) CL 2l 17 1) Q3 J.r rokm |
1732421631012 | GOWTHAM.A LMBA AN ANARENA NN /| 20| /7}’.,)»5{’?—-‘ A
2 249 i
12, 1732421631013 | HARIHARAN.G IIMBA AN ;o1 QR lo| / Nl /1R A}\R\Q |
13. 1732421631014 | HARI PRAKASH.P IMBA AANANATANY [ 1 4 1L [ | =P "

OF ENGINE \‘\

1Lu



35
AT SASURIE

COLLEGE OF ENGINEERING

Approved by AICTE. New Oeini
SASUR'C AfMliated to Anna University, Chennai

STUDENTS ATTENDANCE LIST - VALUE ADDED COURSE

%o Reg Mo SEIPY S Bvr:‘rc/h 28.03.2022 | 29.03.2022 | 30.03.2022 F].(}J.zozz 01.04.2022 ;:J" -
{ FN | AN FN | AN | FN | AN FN AN | FN AN | Attended '
S 73221831015 | HARIPRASATHG [TNBA J | /1 ) / J / | /1, | 3o a5 —Ja—-’r:
IS, =szaniec1016 | INDHUM I'MBA / ) ; la |y / / YR, /1l 2 | Tndls
ie TI2Z21631017 | JANANLB 'MBA ! / / / / ) laalQ /| 7 24 B. ?s:,_
17, =32221431015 | KARTHIKEYAN.V I'MBA (L) laly 1y 1l 20172 171 a9 ITcal.v
IS, 732221831016 | KATHIRVELS | 'MBA ARV, A aN rl/ 17z /1 30 | Aakér—a
20 LAKSHMANANK | 'IMBA sy Ly | /el 2l 70721 ] 7| KT Aa+ia.C
21 LATHAS I'MBA Yaw, /| Ay IR an oy
31022 MADHUBALAG | VMBA AVEVENANINANEY VY 30 Madh ,
31023 | MALARMATHIC [ TMBA /L1 (Al AT )T T 30 - = i,.—
3 MANIKANDANK LV ARV I
23 732421631025 | MANIVASAGAM.A | 'MBA / /la |y 1) e y Vi /| 24 A. N
| 25| 732421631027 | MIDUN VARSHAN.E I'MBA J 1/ |/ J |,/ /) | /71 a2z ©\ d/:ﬁ -
126, 1732421631028 | MITHRAR I'MBA /1y NN 20 7/ / 17 1y 20 < M__fé‘
27 [ 732421631029 | MOHAN.G UMD i/ |2 s 7 1A/ |7 |/ |7 a7 (M’
28 1732421631030 | MOHAN RAJS A AravavEWwINENAY /17 a0 M ™
|29 | 732421631031 | MUTHU LAKSHMIK IMBA YW, ;s lalr |, /! 1 /21la4a Muas mh‘;
30 1732421631032 | NANDHINIK | [MBA mvawivaaAVArraNENaVars \\%N‘{L*—:JL
| 3! *:fiiffgd‘ NITHYA A UMBA ) Jlals 21171/ 1/
(320 1732421631036 | OVIYA.S l UMBA BV, / 0 /71 7

/e ;A.ﬁ-\‘cl
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COLLEGE OF ENGINEERING

SASUR]E Approved by AICTE. New Deihi
Aﬂ\lhlod to Anna University, Chennal

STUDENTS ATTENDANCE LIST - VALUE ADDED COURSE,

e, RegNo. | Name of the Student Year/ | 28.03.2022 | 29.03.2022 | 30.03.2022 | 31.03.2022 | 01.04.2022 f:gut‘s’ signature of the |
Branch + S B . Student |
FN AN FN AN FN AN FN AN FN AN Mtvndt‘d
..... - - T L ~ ‘
el 631037 | PAVITHRAM I'MB: 2| / a |/ / / Z , / J\) '} ))mn\k
)9, ‘3:4:1@1035 | PAVITHRAN UMBA
= | PA N 1;13 /L2 2 L7 |7 /A | A 1/ 1 &4 [N faviila.
| 2 ! 732421631039 | PRAKASH.K /MBA [ ~
ST e s Sl Y A WA T~ S WA R A A 7 | 2% | Cradlasy £,
— = . / 17 /|7 1ala . / / [ RA | ,W,.H\
| 37 1732421631041 | RAHUL.A I/'MBA / A !
3 | 73242163104 RAJASEKAR.P /MBA ! 4 £ £/ Z L4 Y| A (
. 242163 2 2 (AR T =
39. 1732421631043 | RAJESW I/MBA / / 21 o i - z /3o P'A ‘
2 3242163 ARLS [ e
20 / / 1/ / / / Q Q /| .-~Q‘)/)- y Cy ‘\)(,‘\«Jy’\L
+ | 732421631044 | RAMASAMY.T I/MBA / / / / 7 | o / ) [
al . /R | (DA unong
| 732421631045 | SATHIYAPRIYA.B I’'MBA / -
420 1732421631046 | SATHIYAVEERAN UMBA Lt/ A £ / 3¢ @ vﬁ’—‘h’“‘
< 7324216 AVEERAN.C —
MR BB R ok RVAR W4 B Wl 4 £1-s0_|oCuily-
43 732421631047 | SHANMU K i )
— A GAPRIYAK / / Q / Y, o a / / | 02— k
1732421631049 | SOWMIYA M UMB% / | S
= BT h [/ 17 |7 / / ra ) H (QM
45. | 732421631050 | SRILAKSHMI I/MBA — =+ i
Hi NARAYANAN.R ANAVEVERYENEVANW, . 3o L
46. | 732421631051 | SUDHAN.B ° UMBA ‘ e - v
- AVAVArSWWAWARE) Y M
| 47| 732421631052 | SUGUMARM UMBA /1 / 1 ‘ =
48 UMBA — L1/ | 30
: - | 732421631053 SUNDAR.R / / / / / a / / . &-# 74“(.. ey
|49 732421031054 | SURESH.S I'MBA / / : ! i R =
e / [ /17 1Al G V2. 4(*‘-»1/\/
U] 732421631055 | SURIYAN IUMBA i : Q4
/11 1/ /. 1ac / A 7 2t M. (J
Ll UMAR vz o, “Hy—
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Approved by AIKCTE. New Delhi
Aflillated to Anna University, Chennai

STUDENTS ATTENDANCE LIST - VALUE ADDED COURSE -
5 | No.of .
e Reg No. e EtHe SEdant Byr:rc/h 28.03.2022 | 29.03.2022 | 30.03.2022 | 31.03.2022 t 01.04.2022J o of \ s,gn:,u;e of the
i PN | an [ en [ an [ en ] an [ Fn | AN | N | AN | Attended f rudent
»—‘1- 732321631056 | SWATHIPRIYAD | V'MBA /1) / / )1 v T ) ‘ V J " / 30 T =N
52, 73242163105 TAMILSELVAM.K | 'MBA AN /1y lol ) |7 / 1, 1 3 e
33 32421631058 VIDHYAM | 'MBA ) f { |
AVEVEVEVEWAY-SY- SV oz z, \Arl’w
34 732321631059 VIDHYALAKSHMIU I'MBA sl al 7111, /| / I YRy Q7 \J JM
s 23347163106 . B / | : {
e IR imiey [[FAYS byl llalal /17 T, ga TNy
0. | 732420631002 | AFRIN A wia |, | sl tlal/l s 1y s V7 /| o?:; M&/
$7. 1732420631003 | ASHMA B Wer 20zl 2020202 0,107 17 | / | 2n 7(&_:,9\._.
S8. | 732320631002 | ATCHARA BHAVANI G B T T s Izl Lalee 171 7 oa )
9. | 732420631005 | DHARSHINI D WA 11l el 2] /1 7/ /| /| a2 M‘”—
| 60- | 732420631007 | LAVANYAR - IIMBA / / /L7l 20 21 ) [ ;| 30 La Vvhfa.
61. | 732420631009 | MENU PRASATH S e wANAPSVENINIVEY, l, |, | 30
| 62- | 732420631010 | NEVILLEDARIUS G TWBA Ll 1 lalaly) ]|y ol o1 717 B/
| 63 | 732420631014 | sOUMYA A et 2 VA WAVEINAFP A FErare

N

VAC Coordinator

PRINCIPAL

4 DrM.VIJAYAKUMAR uz. e, D.,

SASURIE COLLECE OF ENGINEERING,

v,

Tirupur (O1).
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Aprg rved try AVCTE. New Deiltu
SASU&E‘ AfTiated 1o Anna Universdaty Chennat

uR_eport on Valuc'Addﬂed tours; - ]

Tatle: Corporate Strategy and Competitive Analysis
B ecource Pereon Mr S N_Appusamy, | Mr.S.A.Anand, '
P o CEO, Manager, 11
Sr.Murugan Tex, ! Sri.Murugan Tex, |
Viyjamangalam. | Vijamangalam. ]
' Date of conduct from - | 28.03.2022 To: | 01.04.2022 Duration: | 30 Hours

| _ ' MASTER OF BUSINESS ADMINISTRATION and IQAC in association with |
{ Organized by : ; i
| Sri.Murugan Tex

| Academic Year: (2021 -2022 Semester: "EVEN
[Participant Year: | 1 & II Year MBA | No. of Students Participated : | 63

-

1 Venue: | Seminar hall - MBA

Outcome of Value Added Course (VAC)

| At the end of the Course, Students can be able to
i e  Distinguish corporzte strategy from business and functional strategies.

e Assess internal strengths and wezknesses of an organization.

* Conduct benchmarking activities against industry best practices.
! e Jdentify 2nd manage technology trends that impact corporate strategies.

SN S N S N

s Apply the Bzlanced Scorecard framework for measuring and improving strategic performance.

——e

Assessment Process

e Students. who are securing more than 70% on total score in the VAC test and secured more than 75% |
in VAC antendance is eligible to receive the course completion centificate for the VAC attended '

s Total Score = (0.5 *Attendance in VAC out of 100 percentage ~ (0.5 *Test mark in VAC out of 100 marks)

5
A ——

| No. of students successfully completed the VAC course 1s 63 Students based on the above assessment |

| process. '
: ' |
| KA RS2\ =7
2 s |
’ VAC Co-ordinator HoD/ MBA Principal

4

DrlAVIJAYAKURAR e phD,

PRINCIPAL

n
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A SASURIE
snsurie COLLEGE OF ENGINEERING

INSTITUTIONS Vijayamangalam, Tiruppur

DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

Certificate of Participation

This is to certify that Mr./Ms KARTHIKEYAN V, 1 MBA has

successfully completed the Value Added Course titled “Corporate Strategy and Competitive Analysis™ Organized by
the Department of Master of Business Administration in association with IQAC of Sasurie College of Engineering

and Sri. Murugan Tex from 28-03-2022 to 01-.4-2022

Co-ordinator Head of the Depf\rtment/ Dr.M.VIJAYAKUMAR HEPrwnClpal
ru\mu; AL
/1" SASURIE COLLEGE O

i

i
A elomSiioil s S

e m—
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SASURIE COLLEGE OF ENGINEERING

INSTITUTIONS Vijayamangaiam, Tiruppur

DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

Certificate of Participation

This is to certify that Mr./Ms JANANI B, I MBA

successfully completed the Value Added Course titled “Corporate Strategy and Competitive Analysis™ Organized by

the Department of Master of Business Administration in association with IQAC of Sasurie College of Engincering

‘v

and Sri. Murugan Tex from 28-03-2022 to 01-.4-2022

any” Kz A

Co-ordinator Head of the Department ~ pry. VIJAYAKUMAR Pl‘mClpﬂl

PRINCIPAL
A.a,’.«,ﬁ' SASURI ECOLLEGE OF E*JG NEERING

e SeTT SIS USG, Tapar (D
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SASURIE COLLEGE QF E{N»GI‘N.E_E_RING

INSTITUTIONS Vijayamangalam, Tirappur

DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

Certificate of Participation

Chis is to certify that MrJ/Ms ............. NEVILLEDARIUS G, Il MBAL..........cooivnne. B naiieTe e e S has
successtully completed the Value Added Course titled “Corporate Strategy and Cempetitive Analysis™ Organized by
the Department of Master of Business Management in association with IQAC of Sasurie College of Engineering

and SRS Lungis Erode from 28-03-2022 to 01-04-2022 (5 Days).

N A AN

Co-ordinator Head of the Department Dr.MVIAYAKUMAR uz. Pyincipal
A./é{? SASURIE COLLEGE OF ENGINEERING,

Vijayamangalam - 638 LS6, Tirupur (Dtr
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A SASURIE
brie COLLEGE OF ENGINEERING

INSTITUTIONS Vijayamangalam, Tiruppur.

DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

Certificate of Participation

This is to certify that Mr./Ms ............. LAVANYA R, II MBA. ..ot has
successfully completed the Value Added Course titled “Corporate Strategy and Competitive Analysis™” Organized by
the Department of Master of Business Management in association with IQAC of Sasurie College of Engineering

and SRS Lungis Erode from 28-03-2022 to 01-04-2022 (5 Days).

Co-ordinator Head of the Department Principal
/ Dr.M.VIJAYAKUMAR me., phD.,

" PRINCIPAL
AJF SASURE COLLEGE OF ENCINEERIG,
e Vijayamanqalam - 838 036, Tirupur (D).
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DEPARTMENT OF MASTER OF BUSINESS ADMINIS TRATION
PEST QUESTION PAPER - VALUEADDED COURSY

SCorporate Steateg and Competitive Analy sy
From 28.03.2022 (0 01.04,2022 (5 days)

Duration : 30 Hours Acndemie Year : 2021 22022 /EVEN

Date of Test : 01042022
MULTIPLE CHOICE QUESTIONS (25 XN 1 - 25 Maprks)
Name of the Student: Yoenr/Sem:
AU Repister Number:

Answer all the questions:
I What s the primary tocus of corporate steatepy”!
A Short-term poals
b Fanchonal tactics
¢ Long-term ditection nnd scope
d. Operational elliciency

2. Which analysis tool helps nssess the external environment by examining pohitical, economic, social,
technological, environmental, and lepal factors?

a. SWO'T analysis

b Porter's Five JForces

¢. PESTEL anolysis

d Competitive intelligence

1 According to Porter's Five Forees, which force deals with the bargmning power of buyers”
a Threat of new entrants
Iy Bargainmg power of supphers
¢ Bargaiming power of buyers
d Threat of substitute products

4 \What does the Resource-Based View (RIBV) {ocus onan strategie analysis?
i Industry structure
b Internal resources and capabilitics
¢ Market share
d Customer satisfaction
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S. Which strategy involves offering unique products or services (o

a. Cost leadership
b. Ditferentiation
c. Focus

d. Integration

6. What tool helps integrate internal and external analyses

weaknesses, opportunities, and threats?
a. SWOT analysis
b. PESTEL analysis
c. Balanced Scorecard
d. Benchmarking

a broad market?

7. What is the primary purpose of a strategic planning framework?

a. Set short-term goals
b. Evaluate employee performance

¢. Guide long-term direction and decision-making

d. Monitor daily operations

8. In the context of mergers and acquisitions, what is due diligence?

a. Analyzing market trends
b. Assessing internal capabilities

-7

c. Investigating and evaluating a potential business deal

d. Developing post-merger strategies

by identifying an organization’s strengths,

9. Which global expansion mode involves forming partnerships with local organizations to enter a foreign

market?
a. Exporting
b. Licensing
c. Strategic alliances
d. Franchisig

10. What is a key consideration when managing cultural differences in a global business environment?

a. Homogeneity
b. Ethnocentrism
c. Standardization
d. Adaptauon

-

11. How does mnovation contribute to corporate strategy?

a. By focusing on cost reduction

b. Bv improving operational efficiency
¢. By creating new products or services
d. By increasing market share

-7
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12 What technology trend 1s charactenized by the integration of digital technologies into everyday hife?
Artuticial mtelhpence
b Internet of Things (1o1)
¢ Augmented reahity
d Digitahization

13, Which analysts tool 1s usetul for understanding an organization’s competitive position i Cotparisun
to industry benchmarks?

a. SWOT analysis

b Competitive intelligence

¢. Benchmarking

d. PESTEL analysis

14. What is a primary objective ol a merger?
a. Decreasing market share
b. Enhancing compctitivencss
c. Reducing product diversity
d. Lowering production costs

15. In a global expansion strategy, what is the term for adapting products or services to meet the specific
needs of local markets?

a. Standardization

b. Localization

c. Homogenization

d. Globalization

16. What is a key challenge associated with disruptive technologies?
a. Incremental improvements
b. Market saturation
c. Radical changes and uncertainties
d. Cost reduction
17. Which measure 1s commonly used in the Balanced Scorecard framework to assess an organization's
financial performance?
a. Customer satisfaction
b. Return on investment (ROI)
¢. Employee engagement
d. Market share

1¥. How do key performance dicators (KPIs) contribute to strategy evaluation?
a. By setting long-terin goals
b By measuring progress toward strategic objectives

¢. By analyzing external competinon -
d. By assessing employee sansfacton \_9' i
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19 What s the primary purpose of the Bargaming Power of Supphiers in Porter's Five Forces model”
a Assessing the strength of suppliers in the mdustry
b Evaluating the bargaming power of buyers
¢ Analyzing the threat of new entrants
d. Identifying substitute products

20. Which term refers to a strategy that targets a specific segment or niche within a market?
a. Cost leadership
b. Diffcrentiation
¢. Focus
d. Integration

21. What is the primary focus of competitive intelligence?
a. Analyzing intcrnal rcsources
b. Monitoring industry trends
c. Setting organizational goals
d. Conducting SWOT analysis

22 What factor should he considered when choosing entry modes for glohal expansion?

a Srandardization

h Homogeneity

c. Cultural differences
d. Ethnocentrisin

23. In the context of technology trends, what does IoT stand for?

a. Internet of Things

b. Innovation of Technology
c. Integration of Tools

d. Implementation of Trends

24 What is the main goal of strategic alliances in global expansion?
a. Gain a competitive advantage
b. Reduce operational costs
¢. Achieve economies of scale
d. Increase market saturation

25. How does the Balanced Scorecard contribute to corporate strategy?
4. By focusing solely on financial metrics
b. By providing a comprehensive view of performance across multiple dimensions
¢. By emphasizing short-term goals
d. By analyzing external market conditions
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DEPARTMENT OF MASTER OFF BUSINESS ADMINISTRATION

TEST QUESTION ANSWER KEY - VALUE ADDED COURSIS

“Corporate Strategy and Competitive Analysis”
I'rom 28.03.2022 to 01.04.2022 (5 days)

Duration : 30 Hours Academic Year : 2021 -2022 /IEVEN

Date of Test : 01.04.2022

1 C 6 a 11 c 16 c ( 21 b

2 C 7 C 12 C 17 b 22 c

3 C b C 13 c 18 b 23 a

4 b 9 C 14 b 19 a 24 a

5 b 10 b 15 b 20 c 25 b
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TEST QUESTION PAPER - VALUE ADDED COURSE

“Corporate Strategy and Competitive Analysis”
From 28.03.2022 to 01.04.2022 (5 days)
Duration : 30 Hours Academic Year : 2021 -2022 /JEVEN

Date of Test : 01.04.2022

&,

MULTIPLE CHOICE QUESTIONS (25 X 1 =25 Marks)
Name of the Student: Lﬂ Vﬁﬂ[ 99 ! R Yecear/Sem: /
AU Register Number: 1224 2066310 1

Answer all the questions:

1. What is the primary focus of corporate strategy?
a. Short-term goals
b. Functional tactics

_e~Tohg-term direction and scope
d. Operational efficiency

2. Which analysis tool helps assess the external environment by examining political, economic, social,

technological, environmental, and legal factors?
a. SWOT analysis .
b. Porter's Five Forces

_,(@STEL analysis

d. Competitive intelligence

3. According to Porter's Five Forces, which force deals with the bargaining power of buyers?
a. Threat of new entrants
b. Bargaining power of suppliers

ucz!ﬁyrgaming power of buyers
d. Threat of substitute products
4. What does the Resource-Based View (RBV) focus on in strategic analysis?

a. Industry structure

b. Intemnal resources and capabilities
_gcATaket share
d. Customer satisfaction
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S Which strategy involves offering unique products or services to a broad market?

4. Cost leadership
JeMillerentiation
¢ Focus

Jd. Integration

6 What tool helps integrate internal and external analyses by identifying an organization's strengths,
weaknesses, opportunities, and threats?
'OT analysis
b. PESTEL analysis
¢. Balanced Scorccard
d Benchmarking
7. What is the primary purpose of a strategic planning framework?
a. Set short-term goals
b. Evaluate employee performance
—e—Giide long-term direction and deccision-making
d. Monitor daily operations
$. In the context of mergers and acquisitions, what is due diligence?
a. Analyzing market trends
b. Assessing internal capabilities
-—c’l’ﬁ\}sugatmg and evaluating a potential business deal
d. Developing post-merger strategies

0. Which global expansion mode involves forming partnerships with Jocal organizations to enter a foreign

market?
a. Exporting
b. Licensing

L}Sﬂptegic alliances

d. Franchising

10. What is a key consideration when managing cultural differences - in a global business environment”

a. Homogeneity
b. Ethnocentrism

Mndardization

d. Adaptation

11. How does innovation contribute to corporate strategy?
a. By focusing on cost reduction

b. By improving operational efficiency -

_Afy rreating new products or services
d By increasing market share
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12. What technology trend is charactenized by the integration of digntal technologies into everyday life?
a. Artificial intelligence
b. Internet of Things (1oT)
ngmented reality
d. Digitalization

13. Which analysis tool is useful for understanding an organization’s compeutive posiion in comparison
to industry benchmarks?
a. SWOT analysis
b. Competitive intelligence
nchmarking
d. PESTEL analysis

14. What is a primary objective of a merger?
a. Decreasing market share
_)(En}mncing competitiveness
c. Reducing product diversity
- d. Lowering production costs

15. In a global expansion strategy, what is the term for adapting products or services to meet the specific
needs of local markets?

a. Standardization

b. Localization ><
_,efﬂﬁaogenization .

d. Globalization

16. What is a key challenge associated with disruptive technologies?
a. Incremental improvements
b. Market saturation

/Ryical changes and uncertainties
d. Cost reduction

17. Which measure is commonly used in the Balanced Scorecard framework to assess an organization's
financial performance?

a. Customer satisfaction
/b./RE"um on investment (ROI)

c. Employee engagement

d. Market share

18. How do key performance indicators (KPIs) contribute to strategy cvaluation?
a. By sctting long-term goals
Yneasuring progress toward strategic objectives
c. By analyzing extemal competition
d. By assessmg enployee satisfaction
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19. What 1s the primary p rpose of the Bargaming Powcer ol Suppliers in Porter's Five Forces model”

2 Assessing the strength of supplicrs in the industry

b. T-valuatig the bargaining power of buyers

¢. Analyzing the threat of new entrants : ><
wl-Hanntying substitute products :

20. Which term refers to a stratcgy that targets a specific segment or niche within a market” Z
a. Cost leadership
b. Differentiation
oqus

d Integration

21. What is the primary focus of competitive intelligence”
a. Aualyzing internal resourccs
b. Monitoring industry trends

_s-Seting organizational goals
d. Conducting SWOT analysis

22 What factor should be considered when choosing entry modes for global expansion?
a. Standardization
b. Homogeneity

,e.’Cﬁzllnural differences

d. Ethnocentrism

23. In the context of technology trends, what does 1oT stand for?
a. Internet of Things
b. Innovation of Technology

c. Integration of Tools
d. Implementation of Trends

24. What is the main goal of strategic alliances in global expansion?

/((Euin a competitive advantage
b. Keduce operational costs
¢. Achieve economies of scale -
d. Increase market saturation

25. lHow does the Balanced Scorecard contribute to corporate strategy?
a By focusing solely on financial metrics
b. By providing a comprehensive view of performance across multiple dimensions
¢. By emphasizing short-term goals

By ahalyzing external market conditions
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DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION
ASSESMENT SHEET - VALUE ADDED COURSE

“Corporate Strategy and Competitive Analysis”
From 28.03.2022 to 01.04.2022 (5 days)

Duration : 30 Hours : ) ) Academic Year : 2021 - 2022/ EVEN
Attendance Details VAC-MCQ TEST | OVERALL |
) Year/ Score [
I S.No Reg No. Name of the Student Br'ml;h No.of | Attendance | No.of 5 ‘\‘ICQ | (100)
E [ ’ Hours | Score (100) | Correct | slcg(l;e | (5_0"";' of A |
‘l Attended (A) Answers | ((B)) | +50% of B) |
! | |
|1 732421631001 | ABINAYA.A UMBA 30 100 21 | 84 W 92
| 2. 732421631003 | ANUPRIYA.A UMBA 27 90 19 | 76 | 3
3. 732421631004 | ANUROOPIKA.N UMBA 30 100 19 | 76 | 88
4, 732421631005 | BHARATH.J /MBA 30 100 9 | 76 | 38
5. 732421631006 | BHARATRAILM . /MBA 30 100 21 4 | )
6. 732421631007 | BHUVANESWARLS IIMBA 27 90 21 84 87
7. | 732421631008 | DHARANLK UMBA 24 30 20 30 30
a 732421631009 VYA ; I/MBA T i
8 3 DHI BHARATHIM 27 90 21 | 84 | 37
9. 732421631010 | ESAKI RAJA.S UMBA 30 100 20 | 80 | 90
10. | 732421631011 | GODSON ARPUTHARAJ.J I/MBA 27 90 19 76 | 83
| | D»
11. | 732421631012 | GOWTHAM.A UMBA ‘ ‘
12 732421;31013 HARIHARAN UMB E o 0 1o 1 76 3 38
2 ARIHARAN.G A i
13, | 732421631014 | HARI PRAKASH.D MBA 24 80 | 20 | 80 | 30 ‘ '/
[ 13. 2 SH. 27 9% | 19 76 | 33 N
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ASSESMENT SHEET - VALUE ADDED COURSE

Attendance Details VAC-MCQ TEST OVERALL ‘

| S.No Reg No. Name of the Student B\r.culllc/h No. of Attendance No. of glCQ ?Icg(l;;
[ Hours Score (100) | Correct “c(())(l)';: (S_OYT of A
l Attended (A) Answers (B) +350% of B)

14. | 732421631015 | HARI PRASATH.G UMBA 30 100 20 80 90

15. | 732421631016 | INDHU.M I/MBA 27 90 19 76 83

16. | 732421631017 | JANANLB /MBA 24 80 21 84 82

17. | 732421631018 | KARTHIKEYAN.V [/MBA 27 90 20 80 85

18. | 732421631019 | KATHIRVELS I/MBA 30 100 21 84 92

19. | 732421631020 | LAKSHMANAN.K I/MBA 27 90 20 80 85

20. | 732421631021 | LATHA.S /MBA 30 100 19 76 S8

21 732421631022 | MADHUBALA.G UMBA 30 100 20 S0 90 |

22 | 732421631023 | MALARMATHI.C /MBA 30 100 21 84 92

23. | 732421631024 | MANIKANDAN.K UMBA 27 90 21 84 87

24. | 732421631025 | MANIVASAGAM.A I/MBA 24 80 20 80 80

25. | 732421631027 | MIDUN VARSHAN.E /MBA 27 90 21 84 87

26. | 732421631028 | MITHRA.R /MBA 30 100 20 80 90
| 27. | 732421631029 | MOHAN.G /MBA 27 90 19 76 83
e R oyl [ e [ e

29. , 24 80 20 80 80 |

30. | 732421631032 | NANDHINLK UMBA 27 90 19 76 83 | 1
ul. 732421631035 | NITHYA.A I/MBA 27 90 19 76 83 ﬁ\\\,
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ASSESMENT SHEET - VALUE ADDED COURSE

I
Attendance Details VAC-MCQ TEST | OVERALL |
Score
S.No. Reg No Name of the Student xeasd No.of | Attendance | No. of MCQ (100)
Branch Score (50% of A
Hours Score (100) | Correct (100) S0
Attended (A) Answers | " 0| +50% of B)
32, | 732421631036 | OVIYA.S UMBA | 3 100 19 | 76 | s8
33. | 732421631037 | PAVITHRA.M I/MBA 27 90 19 %6 | S3
34 | 732421631038 | PAVITHRAN UMBA 24 30 21 4 | %
|35, | 732421631039 | PRAKASHK VMBA 27 90 20 30 g5 |
| 36. | 732421631040 | PRASANTH.S UMBA 24 30 20 30 0|
| 37. | 732421631041 | RAHUL.A UMBA 27 90 19 76 33
38. | 732421631042 | RAJASEKAR P UMBA 30 100 19 76 33
| 39. | 732421631043 | RAJESWARLS UMBA 24 30 20 <0 30
40. | 732421631044 | RAMASAMY.T UMBA 27 9% 19 76 e |
41. | 732421631045 | SATHIYAPRIYA.B UMBA 30 100 19 6 38
42. | 732421631046 | SATHIYAVEERAN.C /MBA 30 100 19 26 58
43. | 732421631047 | SHANMUGAPRIYA.K UMBA 24 30 20 S0 %0
44. | 732421631049 | SOWMIYA .M UMBA 27 90 19 os -
AKSE
45. | 732421631050 | SRILAKSHMI UEBA
46. | 732421631051 | SUDHAN.B /MBA 24 20 o0, |F 50 Py
242 52 | SUGUN 1 T
47 732421631052 | SUGUMARM UMBA 30 100 19 26 p
|48, | 732421631053 | SUNDAR.R UMBA | 27 90 19 76 83
| 49. | 732421631054 | SURESH.S UMBA 24 80 ) ” -
| 50. | 732421631055 | SURIYAN UMBA | o5 90 20 30 $5 ".\"Q}'
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Attendance Details VAC-MCQ TEST OVERALL
Veatt Score
S.No. Reg No. Name of the Student car No. of Attendance | No. of MCQ (100)
Branch ‘ Score 30% of A
Hours Score (100) | Correct (100) (‘_ - Ol
Attended (A) Answers | ) +50% of B)
51. 732421631056 | SWATHI PRIYA.D /MBA 30 100 19 76 83
52. 732421631057 | TAMILSELVAM.K UMBA 27 90 19 76 83
53. 732421631058 | VIDHYA.M /MBA 24 30 21 84 82 |
54. 732421631059 | VIDHYALAKSHMI.U /MBA 7 90 20 80 85
55. 732421631061 | VIIAY.S UMBA 24 80 20 80 ‘ 80
56. 732420631002 | AFRIN A I/MBA 0 50 19 76 | 383
37. 732420631003 | ASHMA B I/MBA 30 100 19 76 88
58. 732420631004 | ATCHARA BHAVANI G I/MBA 24 {0 20 30 80
59. 732420631005 | DHARSHINI D [UMBA 27 90 19 76 33 [
60. 732420631007 | LAVANYA R IVMBA 30 100 19 76 88 ‘
61. 732420631009 | MENU PRASATH S * I/MBA 30 100 19 76 88 ‘
62. 732420631010 | NEVILLEDARIUS G I/MBA 24 S0 20 S0 80
63. 732420631014 | SOUMYA A I/MBA 27 90 19 76 83
‘%/ /]
\\\9"
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