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CIRCULAR

2019 - 30.12.2019

In order to bridge the curricular gap between the Academic Syllabus and Industry
requirements, Department of Master Of Business Administration and IQAC of our Institution 1n
association with Sri.Seedevi amman coirs, is organizing a Value Added Course (VAC) for
the students of I and Il year of MRA on the title “Business Process Reengineering and
Optimization™ from 06.01.2020 to 10.01.2020. At the end of the VAC, course completion

certificates will be issued to the eligible participants as per the following norms.

* Students, who are securing more than 70% on total score in the VAC test and secured

more than 75% in VAC attendance is eligible to receive the course completion certificate for

the VAC attended.

Resource Person | Mr.Rajamanikkam,

Mr.Ajithkumar.R,

| Trainer, Manager,
Details Sri.Seedevi amman coirs, Sri.Seedevi amman coirs,
Kanjikovil-638116. Kanjikovil-638116.
Venue i Seminar Hall - MBA
U i a /‘_\g_ L~ —
HoD/MBA PRINCIPAL

Copy to:
1. Chairman & Seccretary for information
2. Principal office
3. IQAC Co-Ordinator
4. Class In charges — I & [I-MBA
5.1& II-MBA Students
6. MBA Notice Board
7. Department File
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DEPARTMENT OIF MASTER OF BUSINESS ADMINISTRATION

Ref” SCE 7 MBA /Students / VAC 2019 2020/ EVEN 30 12 2019

SYLLABUS - VALUE ADDED COURSE
“Business Process Reengineering and Optimization”

From 06.01.2020 to 10.01.2020 (5 days)
Academic Year : 2019 -2020 /EVEN

Duration : 30 Hours

' T o Duration o ~’
Y 1 ’ Jate
| S.No. Topics Covered (In Hours) Date
{ == I
| lntrod.uctir)‘n to Business Process 3 06.01.2020
. Reengineering (BPR) S
- Key Principles of Business Process 3 06.01.2020
N Reengineering : -
.01.2020
3 Identifying Processes for Reenginecring 3 07.01.2
4 Techniques for Process Optimization 3 0701.2020
~ =
5 Change Management in BPR 3 08.01.2020
& Role of Technology in Business Process 3 08.01.2020
| Optimization |
- Performance Metrics and Key 2 09.01.2020
Performance Indicators (KPIs) j
$ | Risk Management in BIR 3 09.01.2020
9 Case Studies and Best Practices 3 10.01.2020
10 Future Trends in Business Process 3 10.01.2020
Reengineering
Total Hours 30 - |

After successful completion of 30 Hours VAC, the assessment test for the VAC titled
“Business Process Reengineering and Optimization™ will be conducted on 10.01.2020

HoD/NBA

oordinator

Dr.M.VIJAYAKUMAR Mz, PRD,
T FR!“‘:;F—J-}', .
/ﬁﬁ" SASURIE COLLEGE GF ENGINEERING,
- Vijayamangalam - 638 €26, Tirupur (00,
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DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

STUDENTS PARTICIPATION LIST - VALUE ADDED COURSE

“Business Process Reengineering and Optimization™

IFrom 06.01.2020 to 10.01.2020 (5 days)

Duration :

30 Hours

Academic Year : 2019 -2020 /EVEN

! /
SN | Reg No. Name of the Student { t;{l"::ch
1. | 732419631001 | BAVADHARANI K | UIMBA
2. | 732419631002 | DURGADEVIS | IYMBA
| 3 | 732419631004 | KAVIRAJ D IMBA ;
| 4. 732419631005 | MAHES KUMAR M IMBA ?
| = 732419631006 | MALINIPRIYA P J UMBA ;
3 732419631007 | MANIKANDAN B UMBA |
3 732419631008 | MANIMEGALAI K IUMBA |
g 732419631009 | MEGALA V UMBA
9. 732419631010 | MONIKA D UMBA
10. | 732419631011 | NIRANJANA C I'MBA
11. | 732419631012 | NUVETHA M UMBA
12. [ 732419631013 | POONGODI G IMBA
13. | 732419631014 | PRADEEPKUMAR S UMBA
14. | 732119631017 | RAHULKRISHNA R I'MBA
15. | 732419631018 | RANJITHA S UMBA
16. | 732419631019 | SANJEEVRAJ R UMBA |
17. | 732419631020 | SARATII S IUMBA
1S, | 732419631021 | SATHISH KUMAR S UMBA
[ 19, | 732419631022 | SAVITHA T IMBA
|30, | 732419631024 | SRIRAMKUMAR V UNMBA
" 210 | 732419631025 | SRISANGEETHA G | IMBA
B 732419631026 | SWATHI C o I'MBA
| 23, | 732418631001 | ANUSIYA PREETHI M II'MBA
| 24, | 732418631002 | MUGESH SUTHAN M I'MBA

O ke

HoD/MBA

e/

Dr.M.VIJAYAKUMAR ue. PhD,

PRINCIPAL

‘%ﬁ?y SASURIE COLLEGE CF ENGINEERING,

Vijayamangalam - €38 436, Tirupur (Dt).
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Duration :

DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

STUDENTS ATTENDANCE LIST - VALUE ADDED COURSE

30 Hours

From 06.01.2020 to 10.01.2020 (5 days)

*“Business Process Reengineering and Optimization™

Academic Year :

2019 -2020/ EVEN

! | ! SHG No. o’
. — Name of the Student Year/ | 06.01.2020 | 07.01.2020 ' 08.01.2020  09.01.2020  10.01.2020 7% < Signature of the
Branch I Student
i 1 - | | FN AN | FN AN FN AN FN AN EN AN Attended
732419631001 | BAVADHARANI K I'MBA ;' / /|l aiy Vi / / <1 ;,.g_,ﬂ;
= SSSSSES e { 4
| 732 1o 11“ DURGADEVIS I'MBA A 1 (L sl rlr [ 1/ /[ / 36 Qu:'n-c'-
3 732419631003 | KAVIRS | UIMBA ' | -
et SAVIRAID ' L g Ly \/ ptply s 1L 17 1 Q7 féfawv/%
> 2 ”‘_"_’fﬂ"'i MAHES KUMAR M | UIMBA !/ Al s la R, FRN. 7 7y
5 | 732419611006 ) ‘ RGN ,
B Rt V;O:\IA\I.I.\JIPRHAPJ %l 1BA ) / / :/ L do2 12 ) Y 26 » 7
3241963100 MANIKANDAN B | U'MBA | ) ;7 / | / Q )i / / ) 0~ ‘{)& N / \
R R ; VA L _ Y Afukationt=
12419631008 AfANIMEGALAIK L IIMBA [/ ' ‘ e s
| TAT9OTO0N I MANIMEGAL . WAVENAWANEN, 2t/ e N .
S -nHu,, Y1000 N”‘(i.\l_,-\ v l\”i/\ E ) : / Y, | ’ e / /_'7‘§: i ’_\%{@
! 3419031010 AJONIKA D ﬁ&ﬁm [, )] 7 NI ARV EE I
100 1733410631011 | oy R T ] t [/ | 30 “/VM;"I i
241 D ONIRANIANA ( I MBA ') ' ‘ ‘ ‘
ol e [titaianad AVANRVEVIWEN, 27 >,
12419631012 | NUVETHA M I'MBA ! | 1 1
: o (ot L2 L2l /1y / Ly
12 732410031013 POONGODI G lIvBa 7 ' ‘ ‘ > S e J“ £
e B ONGADI G ME fla 1y |y 4 | /1 17 ' ,_/___,{;1 ,,r-.’w/ ;
L7 41"0‘1““ ll(/\[)LH’l\U\(/\RS 'iaBa 71/ [ / [/ | 21/ i / / / \’ 7
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STUDENTS ATTENDANCE LIST - VALUE ADDED COURSE

| | No. of )
ne Reg o. nameotuetudert | Btzi,c/h 06.01.2020 | 07.01.2020 | 08.01.2020 | 019.01.2020 | 10.01.2020 | Neun | Snatwrestine
. , PN | AN | PN | AN | PN | AN | FN | AN | FN | AN | Attended e
14 732419031017 | RAHULKRISHNA R UMBA (/21017 s 17 17 3o | %{ 2
I 732419631018 RANJITHA S I'MBA [ Vs X / / / / / / | / o?v-' 1 &‘f_
14 19631019 | SANJEEVRAJ R IMBA ATV VAR NNy, 20 J r%
7 119631020 SARATH S 'MBA / s 12l lal A1 s 1lrl, |
i 2031021 SATHISH KUMAR S  I'MBA /|l RV aRY; / a / |/ / | 57! J;
il SAVITHA T | I\BA Y. 1l (1 /1 ,’ , / /
20 SRIRAMKUMAR V' | INBA s 1/ r 2 Ly l ;| / ,)\p }U/
- SRISANGEETHA G | UMBA / 1y [ 1o [/ / / | a ' ‘ 2 ~ 0 _
S ! | s XS
22 SWATHI C | UMBA ) ’ a - A ﬁLV{R
= B :‘ S b ya / / / / { | / / _,30__,_&\“'\\&.
23 ANUSIYA PREETHIM | I'MBA (L2l V2 0 tlal sl sy /1 91 (DVA%EL :
24 MUGESH SUTHAN M | IU'MBA y ' ‘ T ALY L
| el La 07 Tplelady 00 ] gy @ Medsdy

W Ul ‘\\ |
i = 1
vV oordinator : HoD/MBA '

o7 |
NN
Dr.V. VUA\AP\UMARM: PR,

7 SASURIE COLLECE SIHEERING,
__ Vijayamangalam - 622 08¢, Tirupur (D). g
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Report 0n Value Added Course

Tule: Business Process Recengineering and Optimization
o Mr.Rajamanikkam, Mr.Ajithkumar.R,
Resource Person: .
Trainer, Manager,
Sri.Seedevi amman coirs, Sri.Seedevi amman coirs,
- Kanjikovil-638116. Kanjikovil-638116.
Date of conduct from : | 06.01.2020 To: | 10.01.2020 Duration: 30 Hours

) MASTER OF BUSINESS ADMINISTRATION and IQAC in association
Organized by :
with Sri.Seedevi amman coirs

Academic Year: 2019 —2020 Semester: EVEN

Participant Year: | I & II Year MBA No. of Students Participated : | 24

Venue: | Seminar Hall - MBA

Outcome of Value Added Course (VAC)

At the end of the Course, Students can be able to

e Grasp the fundamental principles of Business Process Reengineering, including the need for radical redesign
and cross-functional collaboration.

® Develop skills in identifying and assessing processes suitable for reengineering, using criteria and mapping
techniques.
Develop the ability to define relevant Key Performance Indicators (KPIs), monitor and measure performance.
analyze real-world case studies, learning from both >uuc>>ful and unsuccessful BPR projects, and applying
best practices to their own scenarios.

e implement BPR concepts through simulations, projects, or real-life examples.

Assessment Process

e Students, who are securing mare than 70% on total score in the VAC test and secured more than
75% in VAC attendance is eligible to receive the course completion certificate for the VAC attended

e Total Score = (0.5 *Attendance in VAC out of 100 percentage + 0.5 *Test mark in VAC out of 100
marks)

No. of students successfully completed the VAC course is 24 Students based on the above assessment
process.

U: 55 (‘/’j_wt__/""‘_

HoD/ MBA Principal

e — Ng/f/-———J

Dr.M.VIJA\’AI(UFv’:AR ME., Ph.D,

PRINCH ,,I_
NARRIE [T aded

APF sASURE COLLEGE CF ENGINEERING,
il Vijayamangalam - 638 026, Tirupur (Dt).
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DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

Certificate of Participation

This is to certify that Mr./Ms NUVETHA M, I MBA has successfully
completed the Value Added Course titled “Business Process Reengineering and Optimization” Organized by the
Department of Master of Business Administration in association with IQAC of Sasurie College of Engineering and

Sri. Seedevi Amman coirs from 06-01-2020 to 10-01-2020 (5days).

: o
R O H& 7.8
o-ordinator Head of the Department

N / Principal

Y
DrALVIJAYAKL

\KUMAR mez. pho,
ATEF v orin PRINCIPAL

wa” QAQI
dasavar  ONS)INID

Vydydmangaiam - 028 036, Tirupur (0Y).
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DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

Certificate of Participation

fis i 10 certify that N Ms, MONISA D LNMBA o has successiully
completed the Value Added Course  titled “Business Process Reengineering and Optimization™ Organized by the
Department of Master of Business Administration in association with IQAC of Sasuric College of Engineering and

Sri. Seedevi Amman coirs from 06-01-2020 to 10-01-2020 (Sdays)

M : \)%{/ 1S =

; i X 7,
Co-ordinator Head of the Department Principal
Nve
Dr.MVIJAYAKURIAR me., phD.,

Pl -

S AN~ A -

i Vijayamangalam - £38 055, Tirupur (O1).
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DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION

Certificate of Participation

This is to certify that Mr/Ms e VALANILIRA XA

ssfully completed the Value Added Course titled “Business Process Reengineering and Optimization™ Organized

sucece
the Department of Master of Business Administration in association with IQAC of Sasurie College of

Engineering and Sri. Seedevi Amman coirs from 06-01-2020 to 10-01-2020 (5days)

2"\ V- g

Co-ordinator Head of the Department Principal,
\\\j/ 4
Dr.M.VIJAYAKUMAR uz. Pho.

AT e
Adeze QAQIIDIE NI EAC NE EMAINETDING

=& Vijayamangalam - 638 038, Tirupur (Dt).
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DEPARTMENT OF MASTER OF BUSINESS ADMININTRATION

Certifiente of Participation

Phis is 1o certily that MAVIS, ammssisomsssissn VALBLRI DT R BIE MR EA N0 B L 3 7 N ———— has
stccesstully completed the Value Added Course titled “Business Process Reengineering and Optimization”™ Orpganized

by the Deparanent of Master of Business cAdminiseration inoassochtion with 1QAC of - Sasurvie  College of

Engineering and Svis Seedevi Amman coivs from 006-01-2020 to 10-01-2020 (Sdays).

\ ~ R :
- 3 / R
‘ s i oA
Co-ordinator Head of the Department Principal
RN
Dr.M.VNAYAKUMAR we. 0.,

iy

Se—— CIPA
BT cAenae rAL
-31],' SASURIE COLLEGE O

Vidyamangaam - 633 oo, nrupur (0.,
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DEPARTMENT OFF MASTER OFF BUSINESS ADMINISTRATION

TEST QUESTION PAPER - VALULE ADDED COURSIE

“Business Process Reengineering and Optimization”
From 06.01.2020 to 10.01.2020 (5 days)

Duration : 30 Hours Academic Year : 2019 -2020 /EVEN
Date of Test : 10.01.2020

MULTIPLE CHOICE QUESTIONS (25 X 1 =25 Marks)

Name of the Student: Year/Sem:

AU Register Number:

Answer all the questions:

1. What does BPR stand for?
a) Business Performance Review
b) Business Process Reengineering
¢) Business Profitability Ratio
d) Business Project Restructuring

2. What s the primary objective ot Business Process-Reengineering?
a) Incremental improvement
b) Radical redesign
c) Cost reduction only
d) Short-term cfficiency gains

3. Which principle emphasizes a holistic approach in BPR?
a) Incremental improvement
b) Cross-functional collaboration B
¢) Short-term focus
d) Cost-cutting

4. How are processes typically selected for reengineering?
a) Random sclection
b) Basced on employee preferences
¢) Cntenta-based selection
d) Alphabetical order /
/
o
Dr.m_\ju 'A UM" R mEe., PR.O.,
AT

L7 ‘,/ Sf\ui;‘\_ CULLE u..Lr J‘GEP EERING, j
i Vijayamangalam - 638 055, Tirupur (Dt).
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S What s a key aspect of change management i BIPRY
a) Avordmy all resistance
by Commumeatmyg only success stores
o) Fostenne a change-ready culture

d) Ignonng employee concerns

(

Which methodology focuses on reducing vananon and defects in processes”
a) Lean

by Six Sigma

¢) Agile

d) Serum

- What role does technology play in BPR?
a) Norole at all

b) Hindrance to optimization

¢) Limited role in automation

d) Pivotal role in optimization

o

- What 1s a common challenge in BPR risk management?
aj Lack of nsks in BPR

b) Overestimating risks

c) Identifying and mitigating risks

d) Ignoring risks altogether

9. What 1s the purpose of performance metrics in BPR? ~
a) To confuse employees
b) To monitor and measure performance
c) To make proccsses morc complex
d) To create unnecessary documentation

10. What is a KPI?
a) Key Process Indicator
b) Key Performance Index
¢) Kev Performance Indicator .
d) Key Process Index

'l Which phase involves a detailed analysis of existing processes in BPR?

i) Implementation

b) Planning

C) .-"\n:alybig

d) Monitonng
| 2. What s the primary focus of continuous improvement techniques in BPR? ‘\“\9/ ]
‘ - !

Dr.MV '-:lp‘{:n‘lg;‘ftR ME.PRD.
RING o ;
/4{57 SASURIE COLLEGE OF Eh?!!‘\EHEthg::. j
4 yjayamangalam - 638 056, Tirup
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a) One-time nnprovements
BY Tong-tenm efficieney ginns
¢) Radical redesign

d) Employee satisfaction

13 Which technology is commonly associated with process automation in BPR?

a) Blockchain

b) Virtual Reality

¢) Aruficial Intelligence
d) Augmented Reality

14, What s the significance of cross-functional collaboration in BPR?

a) It slows down the process

b) It ensures diverse perspectives

¢) Itisirrelevant
d) It increases bureaucracy

15. Which factor should be considered while selecting KPIs?

a) Employce preferences

b) Alignment with business objectives

c) Random selection
d) Alphabetical order

16. What i1s the main focus of risk management in BPR?

a) Ignoning risks

b) Identifying and mitigating risks

c¢) Creating more risks

d) Focusing on short-term risks only

17. What is the role of Lean in BPR?

a) Increasing variation

b) Reducing defects and waste
c¢) lenonyg cfficiency

d) Slowing down processes

18. How can resistance to change be effectively managed in BPR?

a) lgnonng 1t

b) Addressig it proactively

¢) Avordig uny changes

d) Fncouragme more resistance

Ve
Yl
19 Which technology s associated with the digiization of processes m BPR? \M

a) Manust documentation

7

!

Dr.M.VIJAYAKUMAR ME. Pn..
PRINCIPAL

AV sasuRIE COLLEGE OF ENGINEERING,

Jis.,b/('“‘ Aovitic Wekowi

el Vijayal ;anga[am - 638 056, Tirupur (Dt)
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b) Cloud computing
¢) Traditional file cabinets
d) Paper-based svstems

20. What is the purpose of contingency plannming in BPR?
a) Ignoring potential challenges
b) Preparing for unexpected issues
¢) Increasing risks
d) Avoiding change altogether

21. What does Six Sigma aim to reduce in processes?
a) Efficiency
b) Waste und defects
¢) Employee satisfaction
d) Complexity

22, What should be the focus when selecting processes for BPR?
a) Only customer-facing processes
b) Any random process
c) Those with low impact
d) Those critical to organizational goals

23. In BPR, what is the importance of a change-ready culture?
a) It slows down change
b) It resists change .
c) It facilitates and embraces change
d) It is irrelevant to BPR

24. How can technology integration contribute to process optimization?
a) By increasing complexity
b) By automating manual tasks
¢) By creating more silos
d) By hindening commumication

25. Whatis the future focus of Business Process Reengineering?
a) Stagnation and no change
b) Adopting outdated technologics
¢) Embracing emerging trends and technologres
d) Ignoring future developments

Dr.M.VIJAYAKUMAR e pho

> "-—’9
N

PRINCIFAL

7 SASURIE COLLEGE OF ENG
Vijayamangalam - 633 056, Turupur (D).
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DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATIONM

TEST QUESTION ANSWER KEY - VALUE ADDED COURSE

“Business Process Reengineering and Optimization”
IFrom 06.01.2020 to 10.01.2020 (5 days)
Duration : 30 Hours Academic Year : 2019 -2020 /EVEN

Date of Test : 10.01.2020

1 b 6 b 11 c 16 b 21 b
2 b 7 d 12 b 17 b 22 d
3 b 8 C 13 c 18 b 23 c
4 [ 9 b 14 b 19 b 24 b
5 c 10 c 15 b 20 b 25 c

VAC Coordinator

e 7

Dr.if. VIJAYAKUMAR ME. Ph.D.,
f I ;'_'.“f !.
AP spctRiz COLLEGE OF ENGINEERING,
it Vijayamangaiam - 638 056, Tirupur (D). J
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DIEPARTMENT OF MASTER OF BUSINESS ADMINESTIEATION
FEST QUESTION PAPIIC - VALUE ADDIED ( OURSY,

Siusiness Process Reengineering and Optimization”
From 06,01.2020 (o 10.01,2020 (5 days)
Duration : 30 Hours Academic Year : 2019 22020 /EVEN
Date of Test: 10,01,2020
MULTIPLE CHOICE QUESTIONS (25 X | 265 Marks)

Naume of the Stadent: SW nNrill-c Year/Sem: ._T /_l.:;

AL Repgister Number: '-1 %0 l) b 2102 (,

Answer all the questions;

I What docs B stand fon”?
) Busmess Perlormnncee Review
A Vwanca Process Recnpaneering
) Bosmess Profaln ity [ano
d) Busimenss Project Restructuring,

2. What is the proneny objective of Business Process-IRReengineering”?
a) Incremental unprovement

Amp Radical redesipn
) Cont reduction only
)y Shortterm etheency pains

3oWhich prnciple cinplicazes acholistic approach in BRI
) Incremental improvement

A7 000 fanctional collaboration
o) Short-ienm focus,
d) Cost-cuttimy

4 How ane processes typcally selected for reenginecring?

a) Random selecnion

b) Based an cinployee preferences 7<
¢) Crntenra-boveed selection

STAIphiabetical ordeg

\'\r\wff/ //
Dr.f‘v'i.‘llJ/X‘i’M':Ufif-.R e, PhD.,
PRIHGIF/

-an - ]
'{‘;1,;5:;?»!:‘5'
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S What s a key aspect of change management in BPR?
a) Avording all resistance
b) Communmicating only success stories

—>YDostering a change-ready culture

d) Ignoning employee concerns

6. Which methodology focuses on reducing variation and defects in processes?
a) Lean
DI Six Sigma
<) Agale
d) Scrum

7. What role does technology play in BPR?

a) No role at all
<byfMindrance to optimization x

¢) Limited role in automation
d) Pivotal role in optimization

8. What is a conumon challenge in BPR risk management?
a) Lack of risks in BPR
b) Overestimating risks

—Hdentifying and mitigating risks
d) Ignoring risks altogether

9. What is the purpose of performance metrics in BPR? -
a) To confuse employees

+b>Po monitor and measure performance
¢) To make processes more complex
d) 'T'o create unnecessary documentation

10. What is a KP1?
a) Key Process Indicator
b) Key Performance Index
Ry Performance Indicator
d) Key Process Index

I'1. Which phase involves a detailed analysis of existing processes in BPR?
a) mplementation
b) Planming

= "alysis

d) Monitoring

12 What s the primary focus of continuous improvement techniques in BPR?
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a) One-time nnproseinents
b) [ ong-term ethiciency gains
¢) Radical redesign

i mplovee sausfaction

13 Which technology ts commenly associated with process automation m BPR?
a) Blockchain
b) Virtual Reality

~aHAynticial Intelhigence

d) Augmented Reality

14, What s the sigmficance of cross-functional collaboration in BPR?
a) It slows down the process

=~y Tensures diverse perspectives
<) Itis irrelevant
d) It increases burcaucracy

15. Which factor should be considered while selecting KPIs?
a) Employee preferences

BrAlignment with business objectives
¢) Random selection
d) Alphabetical order

16. What 1s the main focus of risk management in BPR?
a) Ignoring risks

<byTdentifying and mitigating risks
¢) Creaung more nisks
d) Focusing on short-term risks only

17. What 1s the role of Lean in BPR?
a) Increasing variation
JbrReducing defects and waste
¢) lgnonng efticiency

d) Slowing down processes

18. How can resistance to change be effectively managed in BPR?
a) Ignoning 1t

A1 Addressing it proactively
¢) Avoiding any changes

d) Encouraging more resistance
C - - TR T Ve A 1001114 i
19 Which technology is associated with the digitization of processes in BPR?

a} Manual documentation 7/
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A 0loud computing
<) Fradinonal file cabinets
d) Paper-based systems

20 Whatas the purpose of contingency plamnne i BPR?
a) lgnoning potenual challenges

~BHRrepanng tor unexpected issues
o) Increasing risks
d) Avording change altogether

21 What does Six Sigma aim to reduce in processes”?
a) Ethiciency
ste and defects
¢) Emplovee satisfaction
d) Complexity

22. What should be the focus when sclecting processes for BPR?
a) Only customer-facing processes

,J)-thy random process
¢) Those with low impact
d) Those critical to organizational goals

23. In BPR, what is the importance of a change-rcady culture?
a) It slows down change
b) It resists change

acilitates and embraces change
d) It is irrelevant to BPR

Il

24. How can technology integration contribute to process optimization?
a) By increasing complexity

,,b-)—-l%y automating manual tasks
¢) By creating more silos
d) By hindering communication

25. What is the future focus of Business Process Reengineering?
a) Stagnation and no change
b) Adopting outdated technologices

—eT Pynbracing emerging trends and technolovies
d) Ignoning future developments
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DEPARTMENT OF MASTER OF BUSINESS ADMINISTRATION
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“Business Process Reengineering and Optimization”

From 06.01.2020 to 10.01.2020 (5 days)
Duration : 30 Hours Academic Year: 2019 -2020/ EVEN
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